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8 August 1955

Chief, Security Staff/0OL

Special Steff Meeting at the Request of the Assistant Director of
Logistics Held on 5 August 1955 Relative to Staffing

1, .In regard to the subject meeting a review has been made
of the present workload for the fiscal year 1956 of the Security
S'baff, Office of I.Ogis'hics.

2. As a result of this review it has been determined that
the work projects and programs of this Staff cannot be modified
or discontinued in any way that would result in a reduction of
the present mmber of personnel,

3+ It is further believed that any modification or discon~

tinuance of existing programs would be detrimental to the Office
of Logistics and not in the best interests of the Agency,

4e In order for this Staff to carry out its support functions
properly and efficiently without having an excessive amount of
overtime worked or being understaffed as a result of new require-
ments calling for increased travel, it is considersd necessary to
establish two (2) additional slots on the Security Staff teble of
organization prior to January 1956,

5« It is suggested that the
for this Staffs
Asgistant (G8-7).

6.

following slots be established
One Security Officer (G5-12) and One Security
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fiscal year 1955 indicated a required staffing of 5,9 Security
Dfficers; however, from a conservative point of view this Staff
ponsented to its present staff of five (5) Security Officers,
7. Teking into consideration the additional responsibilities
ndertaken since the 1955 survey and the anticipated still further
increase in the workload for the fiscal year 1956, it is considered
lmperative that the above suggested Security Officer slot be estab-
lished. Programs most recently undertaken aere as follows:
- MM

&, Briefings and security support rendered the Induste
rial Contract Audit Branch relative to the classified procure-
ment program as recommended by the Inspector Generall!s Office.
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b.r Continuel review, from a security point of view, of
8l)l classified contract documents prior to releasetio con-
ractors,

¢. Security support and assiatance relative to new
covert projects underteken by the Office of Logistics. (This
presently requires approximately 20 manhours per week,)

d. In sdditlon to the above there is an anticipated
increese in workload relative to the contemplated use of
Department of Defense Cost Inspection Services to audit
Agency classified contracts, This will enteil security brief-
ings, clesrances, etc.

In reviewing the assligned responsgibilities of the present Security
Officers it 1s apparent thet these new responsibilities, all of which
are confined to classified procurement, bave resulted in a shortage
of avallable Security Officers to support other divisions and staffs
which are continually requesting daily security support and guidance.

8. The complexity of the overall security clearance program
handled by this Staff and the increased workload in connection there-
wlth has grown to such an extent that an additionel employee is
required to keep abreast of the present and projected program. Atten-
tion should be called to the fact that this Staff receives and pro-
cesses clearasnces for the entire Agency relative to the classified
procurement program, in addition to continmuing lislson clesrances,
unofficial outslde activity clearance requests, etc.,, for Office of
Logistics personnel., The esteblishment of & Security Assistant slot
will be required to successfully carry out this function.

9. The suggestion that the Office of Logistics use cutside
contractors to the fullest extent possible would also create an additlon-
&l workload in thise Staff (l.e.,, security inspections of contractorst
facilitles, review of classified contract documents, proceseing security
clearances for contractors! personnel, etc,) Should there be a major
trend in this reepect, then immediate action should be taken to estab-
lish the additionel slois for this Staff.
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10. Due to the neture of the functions of this Staff, priori-
ties must be established on a day-to-day basis on the overall work
program. It is understood that established priorities sre subject
to immediate change as the need arises, based on unknown factors
and the human elements involved.
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OL/SS/HCRset (8 August 1955)

Distributions
Orig. & 1 - addressee
1 - Official file copy
2 - OL/ss
1l - chrono
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